
 
EASTON MIDDLE SCHOOL

Schedule & Leveling 
Presentation to the School Community

April 5, 2017



School Goal #3

EMS will implement a new schedule that maximizes time on learning, promotes 
a balanced schedule, and creates opportunities for student advisory and 
intervention while maintaining the teaming model as a core value.  By June 
2017, a final proposed schedule, additional needed resources, and 
programmatic changes will be presented for School Committee approval. 
Advancing Student Achievement

➢ Goal created in 2013 -14 
➢ Schedule committee was formed
➢ Three subcommittees  formed

○ Structure Committee
○ Advisory  Committee
○ Leveling   Committee



School Goal #4

EMS will promote high academic expectations for all students, by phasing out 
the practice of leveled grade seven and eight core subject classes and through 
the expansion of heterogeneous grouping of students. By June 2019, these 
changes will enable equity for students, balanced class sizes, increased 
opportunities for flexible grouping and opportunities for improved differentiated 
instruction.  Advancing Student Achievement

➢ Created in 2015-2016 on subcommittee recommendation 



History

Schedule Committee:
❖ 4 years - Evaluating 

the multiple issues 
impeding our 
transition to create a 
“great” middle school 
climate and learning 
culture.

Transition Committee:
❖ 2006 - 2008 Evolution 

from JH to EMS when 
grade 6 transitions. 

❖ 2008 - Present: Yearly 
progression towards 1 
building, 1 schedule.



Easton Middle School
Philosophy and Teaming

This We Believe -- The EMS Middle School Model

“... Intellectual growth means much more than an increasing competence in the 
academic content of the curriculum.  We must endeavor to stimulate in the 
child a love for learning, an attitude of inquiry, a passion for truth and beauty, a 
questioning mind.  The learning of the right answers is not enough… beyond 
answers alone, we must help children ask the right questions, and discover 
their answers through creative thinking, reasoning, judging and understanding.” 
(AMLE, 2010)



Easton Middle School
Philosophy and Teaming

Our Students 

Changes occur irregularly, as young adolescents enter puberty at different times and progress at 
different rates.  Individual differences proliferate, making dubious such assumptions as, “All seventh 
graders are…”   Changing in the patterns of thinking become evident in the ideas and questions 
middle grades students express about the world around them. Because cognitive growth occurs 
gradually and sporadically, most middle grade students still require ongoing, concrete experiential 
learning in order to achieve.  Physical, intellectual, moral, psychological and social-emotional 
development are all intertwined, making the achievement of academic success highly dependent on 
other developmental needs of this group.



Easton Middle School
Philosophy and Teaming

Our Mission
To create a learning community that supports the academic and 

personal development of “every” middle school child. 

Our Vision
Easton Middle School will provide a learning community where there is a full 

range of structures, supports and practices known to be most effective with young 
adolescents. The schedule will allow for a layered approach to meeting the diverse 
needs of all students by allowing for more “on-team” instruction and flexibility. EMS 

will provide a stronger team community focused on enhancing the academic 
performance and personal/social growth for all students. 



Best Schools
by Thomas Armstrong (2006)



The data shows that our honors and college prep classes each end up being 
heterogeneously grouped.  In some cases, college prep students are out 
performing students placed in honors.  
➢ College prep classes are showing students with Advanced MCAS scores in Math, ELA and 

Science, some with perfect MCAS scores of 280
➢ Gr. 8 - 38% in honors science, 7% of which are scoring advanced (21 out of 105)
➢ More advanced scores from grade level classes

■ Historically EMS has had much larger representation in honors classes then advanced 
on MCAS

Current Reality

➢ Honors Class size: Average of 28 students 
➢ Current  system promotes inequalities
➢ We already have heterogeneously grouped students
➢ Upward Mobility is restrictive after placement

EMS Data

Current 8th 
Grade

Avg. 
MCAS 
Score

Avg. 
Student 
Growth

ELA
Honors 255 53

ELA 
College 246 62

Math
Honors 262 60

Math 
College 246 64



EMS Data

Students YOG 2017 Data

Where did students end up after honors in 
middle school?



The Research
 and Data

Research taken from 101 nationally recognized and Highest Performing Middle 
Schools and recommended practices:
➢ Interdisciplinary teaming is crucial (72%) (HSMS 90%)
➢ Ten periods a week of common planning time (28%) (HSMS40%)
➢ Some form of flexible scheduling (14%) (HSMS 30%)
➢ Emphasis on core subjects
➢ Inclusion practices are embraced by highly effective middle schools 
➢ EMS Grade 6 - 246 min. per day (HSMS 240 min. per day)
➢ EMS Grade 7 & 8 - 196 min. per day (HSMS 234 min. per day)
➢ Carefully Planned Advisory is a priority (48%) (HSMS 65%)

“The practice of tracking, which groups students by ability into higher or lower groups, each with limited, 
focused curriculum, is fervently opposed by middle level advocates. The use of flexible grouping, however, 

which allows teachers to assign students to short term groups on the basis of specific learning needs and 
activities is recommended as an effective process to differentiated instruction” 

Highly Successful Middle Schools Vo II 2004

By 2009 Tracking had been eliminated in Massachusetts schools with 8th grade in:
➢ ELA 72.7%
➢ History 89.8%
➢ Science 86.7% 
➢ Math 15.6%

     



Data Collection
Data was collected from over 50 schools across the state
The committee collected information the following ways:

➢ Site Visits
➢ Email surveys 
➢ Phone interviews 

The committee targeted schools in the following ways:

➢ The highest performing middle schools in the state
➢ DART analysis schools (District Analysis Review 

Tools)
➢ MSAA (Massachusetts Secondary Schools 

Administrators Association)
➢ Schools with similar per pupil expenditure
➢ Schools based on a variety of factors are 

considered like communities



Leveling 
Subcommittee

The subcommittee visited middle schools that were 
high performing, DART analysis schools and similar 
demographically.  

➢ Subcommittee site visits of Wellesley, Sharon, 
Foxboro, Westwood, Dover-Sherborn, Wayland 
and Weston found only leveled classes in math

➢ Subcommittee on course leveling recommends 
elimination of the leveling or tracking practices at 
EMS



Heterogenous 
Grouping

Benefits:
➢ Smaller class sizes (average 20)
➢ Balanced classes

○ Greater opportunities to meet students where they are at 
➢ Flexible grouping 
➢ Embraces the growth mindset
➢ Increase in self-esteem and an improvement in the students’ attitude towards 

school work and their peers
➢ Students are more active and engaged in the learning process
➢ Student centered
➢ Provides opportunity for lower level students to make significant academic gains
➢ Improved understanding of the curriculum, study habits and learning techniques
➢ Provides opportunity for students to develop leadership skills and confidence
➢ Decreased stigmatization of high and low ability students



❖  “Students are not simply gifted or nongifted; rather, there are various 
types of gifts and many ways to capitalize on strengths and to correct and 
compensate for weaknesses of all students” (John H. Holloway)

➢ With heterogeneous grouping, all our students will be able to learn 
from each other’s strengths and weaknesses 

➢ Smaller class sizes will allow teachers to focus instruction to present 
students with more focused challenges

➢ Opportunities for more diverse ideas and discussions in class 
because of students’ different thought processes

➢ Creates opportunities for students to become leaders and self 
advocates

➢ Will benefit all students with the utilization of “Tiptoe Teaching”

Benefits for 
Advanced Learners



Meeting the Needs 
of All Students

“Students will modify their behavior to meet 
expectations that we hold for them.” 

 (Flowers, Mertens, Mulhall, Krawczyk, 2007)

➢ Raise the bar, they will meet the expectations
➢ Self-fulfilling prophecies 

○ “The notion that students' achievement 
levels at any given time will predict their 
achievement in the future becomes a 
self-fulfilling prophecy.” (Wheelock, 1992)

○ Impacts self esteem and achievement
➢ Heterogeneous grouping allows for staggered 

developmental growth socially, emotionally and 
academically and the flexibility to meet the 
needs for each student as they grow.



Professional 
Development

Professional Development in Chicago 
(end of June)

➢ 5 teachers come back as differentiation 
instructors

➢ 4 days of Intensive Training
➢ Comprehensive, interactive, and research-based 

training
➢ Collaborate to expand and enhance 

understanding of Differentiated Instruction

2 Full Days of PD in the Spring of 2017
➢ March 29th: Gr. 7 Math and Science
➢ April 26th: Gr. 7 Humanities



The Plan 
Moving Forward

➢ Understanding By Design Units
■ “Virtually all students should consistently experience curricula 

rooted in the important ideas of a discipline that requires them to 
make meaning of information and think at high levels” (Integrating 
Differentiated Design and Understanding by Design).

➢ Phase I Research: 2016-2017
➢ Phase II Implementation: 2017-2018 - Grade 7

■ Two developmentally appropriate Math programs
■ Heterogeneous placement for ELA, Science, SS

➢ Phase III Implementation: 2018-2019 - Grade 8
■ Two developmentally appropriate Math programs
■ Heterogeneous placement for ELA, Science, SS



2016 - 2017 Data is being collected throughout this year for determination of
7th grade placement. 

2017 - 2018 Seventh grade math courses will be Foundations of 
Pre-algebra or Pre-Algebra. Data will be collected throughout the 
year for 8th grade student placement.

2018 - 2019 Eighth grade math courses will be Algebra I Honors (a high 
school credit bearing class) or 8th Grade Pre-Algebra. Data will 
be collected throughout the year for placement at the high school.

Placement will be based on multiple pieces of data over a period of time and will 
determine the mathematical foundation level of each student.

Math
 Placement



Questions / Comments


